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Revised CON
Considering who is this level 
for and what support will be 
provided.

Level 1 needs 

Universal 

Most children, young 

people and families will 

experience challenges in 

their lives that impact on 

their wellbeing. Most 

families will be able to 

weather these challenges 

(are resilient to them) 

either without help from 

services, or with advice, 

guidance and support 

from universal services, 

including empathy and 

understanding. 

Level 2 needs  
Universal Plus

Some children, young 

people and families will 

need support from people 

who know them well and 

have established 

relationships with them to 

meet some challenges 

where advice and guidance 

has not been enough to 

help the family achieve 

change or where a child or 

young person needs 

additional support to help 

them to thrive. 

Level 3 needs 

Intensive 

A small number of 

children, young people and 

families will experience 

significant difficulties and 

will need coordinated 

support from experts 

working with them to find 

sustainable solutions that 

reduce the impact of 

challenge on the wellbeing 

and development of 

children and young people. 

Level 4 needs 

Specialist 

In exceptional cases 

families need specialist, 

statutory support that is 

designed to maintain or 

repair relationships and 

keep families together 

wherever possible. In some 

very specific circumstances, 

the needs are so great that 

children need to be away 

from their family to ensure 

that they are protected 

from harm and in these 

circumstances the local 

authority becomes their 

“corporate parent”.



Introduction: Your Family's Early Help Assessment

The Family's Early 
Help Assessment will 
replace the Common 

Assessment 
Framework (CAF) 

across Lancashire as 
of the 6th September 

2021.

The Early Help 
Assessment is an 

intervention with a 
family to gather, 

explore and analyse 
with them 

information about all 
aspects of the child or 

young person (and 
their family's) life and 
then to identify areas 

where change will 
address support 

needs and positively 
impact on their lived 

experiences.

This information is 
recorded on an Early 

Help Assessment 
form which includes 

the family's Early Help 
Plan. 

Your Family's Early 
Help Assessment is 

available to all 
practitioners and 

professionals working 
with children, young 

people, and their 
families across 

Lancashire. Working 
alongside families 

from a holistic, 
strength-based 

approach when areas 
of support are first 

identified to prevent 
escalation towards 

crisis and the need for 
more intensive and 

specialist 
intervention.

The Early Help 
Assessment and Plan, 
will be reviewed via 

Team Around the 
Family meetings for 

the wider partnership 
of services to provide 
families with the right 

support at the right 
time.



Assessment 
and Plan

All Early Help Assessments and Plan must be 
submitted to the Early Help Assessment Team within 
Lancashire County Council who are, as guardians 
responsible for the storage of all records. 

Prior to submitting the Early Help Assessment, a 
Service User number (SU No.) for each child must be 
requested by sending the full name and date of birth / 
estimated due date. 



Planning……the process can be thought of in four stages

Stage 1 – Identify and respond to the child / young person's needs early and seek consent

▪ The most appropriate person to support the family discusses with them the needs identified, explains the benefits of an 
Early Help Assessment and asks if they would like to progress.

▪ Work with the family to undertake the assessment jointly, ensuring that all child / young people are spoken to alone where 
age appropriate any contact other services involved. 

Stage 2 – Prioritise the areas of need and start to develop the initial Plan 

▪ Explore family networks and identify who may be able to give support and plan a Team Around the Family (TAF) meeting. 

▪ Agree with the family Specific, Measurable, Accurate, Realistic, Timely (SMART) outcomes and record them on the 
assessment within the action plan. Remember to set clear timescales for each individual aspect of the plan. 

▪ Agree with family the sharing of information with other professionals involved in the plan. 



Planning……the process can be thought of in four stages

Stage 3 – Co-ordinate support through a Team Around the Family (TAF) 

▪ As soon as possible following the completion of the Assessment and Plan, an initial TAF meeting of all professionals supporting the family 
must be arranged 

▪ Agree the action plan and ensure that all professionals and family members are aware of their responsibilities and contributions to the 
plan. 

▪ Agree a date for the next Team Around the Family Meeting within 4 to 6 weeks (depending on the level of need) to review the actions and 
progress made. 

▪ Work with the family over the forthcoming weeks to complete the actions in the Plan. 

Step 4 – Review progress through subsequent Team Around the Family Meetings 

▪ The children / young people within the family must be supported to contribute so that their voice is heard. 

▪ The scaling RADAR will be re-visited briefly during each TAF meeting as a measure of progress in the parent / carer approach to change. ▪
Any additional support needs identified and the action required to address these can be included in the plan. 

▪ At the final TAF meeting when the action plan has met the family's needs and there is evidence of positive impact on the children / young 
person the Early Help Assessment can be closed. 

▪ An exit strategy including signposting to universal services and identified strategies for the family to sustain progress without ongoing 
intervention should be in place.



Early Help Assessment Reason for 
referral/support……



Early Help Assessment
Radar Scale

Other areas of radar….

• Learning, Education and Work

• Home and Money

• Family Life, Hobbies and Activities

• Being Well – Body and Mind

• Parenting, Behaviours and 
Boundaries

• Feeling Safe

• Relationships, Friends and Support 
Network

• Goals and Ambitions



Early Help Assessment CYP’S Voice……



Early Help Assessment Background info……



Early Help Assessment Analysis……

I: ANALYSIS & RECOMMENDATIONS (To be completed by the professional, see guidance for support)

How is, what is happening within the family impacting on the day to day lives of the children? What are the strengths, protective factors and levels of resilience within the family? Are the family 

ready to make change? What needs to happen to improve outcomes for the children & young people now and over the coming weeks? What are the concerns if no changes are made?

Tools/Resources/Strategies to help complete this section:

This is where you review all the information gathered from all family members and other professionals through the use of tools, observation and motivational 

interviewing techniques to draw together your informed professional analysis of the situation and the parental capacity to change.  Identify the strengths and 

protective factors in addition to making recommendations of what needs to happen to improve outcomes. 

Example:

Sam reports that he has been feeling increasingly angry although has struggled to articulate the reasons for this.  There have been previous periods of instability in Sam's life; he has 

witnessed previous domestic abuse towards his mum from her first partner (Sam's dad) and periods of parental conflict between his mum and step dad who have recently separated. Prior to 

this separation Sam and his mum describe a close attachment between Sam and his step dad who spent regular time together at weekends but there has been little contact from Mark over 

the last 3 months. In my professional opinion the cycle of conflict and loss of contact with his dad and step dad is a significant contributory factor to Sam's current lived experience and his 

feelings of anger. 

Sam's school report that he was been doing well academically until recently where he has been displaying angry outbursts. The timing of this has coincided with the separation of his mum 

and step dad.  These outbursts have resulted in Sam being sent out of the classroom. There are concerns that Sam could ultimately face a period of exclusion if the situation does not 

improve, leading to poorer educational outcomes. 

I have observed positive attachments and emotional warmth between mum and Sam.  Mum is in employment, I have witnessed structured routines within the home and she demonstrates the 

capacity to keep the children safe. Mum has a positive relationship with her mother who sees the children regularly. Sam identifies his grandma as a source of affection. 

Mum reports that she struggles to know how to manage Sam's angry outbursts and will often shout back. Mum's life map highlights her experiences of parental conflict as a child and she 

acknowledges the impact this has on Sam. Mum shows a willingness to work in Sam's best interests to initiate change in how she handles conflict situations.  Triple P Teen Positive Parenting 

Programme could help resolve this.  

Sam recognises that he would like support to understand why he feels angry and how to manage these feelings so that he can start feel himself again and it is recommended that 5 sessions 

of 'programme x - evidence based intervention' be delivered weekly over the coming 6 weeks. 



TAF Plan
This is the opening part of the meeting where the children and young people should be asked how things 
have been for them, what are their worries and concerns and what has gone well over the past few 
weeks.



TAF Plan

This is the part of the meeting that reviews the actions detailed in the plan and records any updates. where 
are they family up to? What changes have resulted for the family, if any?



TAF Plan
Summary and Next Steps draws to a conclusion the meeting by the Lead Professional.



TAF Plan
Section H Moving On is only completed at the final Team Around the Family meeting where it is apparent 
through the review of the Early Help Plan that all the needs within the plan have been met and that there is 
evidence of a positive impact for the children / young people and this is substantiated through their voice.



Thank you for your time ☺

Q&A



Useful links • On completion please submit with any other supporting 
assessment tools to eha@lancashire.gov.uk

• for more information please go to 
https://www.lancashire.gov.uk/practitioners/supporting-
children-and-families/

• https://www.lancashire.gov.uk/practitioners/supporting-
children-and-families/early-help-assessment/

mailto:eha@lancashire.gov.uk
https://www.lancashire.gov.uk/practitioners/supporting-children-and-families/
https://www.lancashire.gov.uk/practitioners/supporting-children-and-families/early-help-assessment/

